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COVID-19 catch-up: summary 

 

SUMMARY INFORMATION 

Total number of pupils: 213 Amount of catch-up premium received per pupil: £107.00 

Total catch-up premium budget: £22,730    

STRATEGY STATEMENT 

Following the lockdowns and disruption caused by Covid, Cayley Primary school is focusing energies in the following ways to ensure every child is given every 

possible support to ‘catch up’ where necessary and excel: 

 Whole school focus on Quality First teaching; this takes the form of forensic baseline data analysis; impactful action plan design with frequent, quality assured 

and moderated milestones to evaluate success; short-term evaluated interventions to include academic and non-academic themed clubs, interventions by 

adults and tutors; parental support and home-learning focus; wellbeing and pastoral interventions to ensure the growth mindsets and resilience building in 

the context of a supportive and purposeful school which fosters high aspiration and confidence for a successful and safe future. 

 The overall aims of our catch-up premium strategy: 

o To reduce the attainment gap between your disadvantaged pupils and their peers 

o To raise the attainment of all pupils to close the gap created by COVID-19 school closures 
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Barriers to learning 

 

 

BARRIERS TO FUTURE ATTAINMENT 

Academic barriers:  

A Access to home support which balances academic aspiration with capacity to support gaps in knowledge and skills  

B Resilience and self-motivation to maintain drive to overcome barriers  

C Time to catch up – especially with transition to Y7  

 

 

ADDITIONAL BARRIERS 

External barriers:  

D Low attendance by some families, including the disadvantaged 

E Lowered emotional resilience and stamina as a result of lockdowns; anxieties arising  

F Staff absence due to Covid  
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Planned expenditure for current academic year 

 

Quality of teaching for all 

Action Intended 

outcome and 

success criteria 

What’s the evidence and 

rationale for this choice? 

How will you make sure it’s 

implemented well? 

Staff lead When will 

you review 

this? 

Whole school baseline, 

summative an 

formative assessment 

data collection  

Forensic use of date 

will give best 

possible 

understanding which 

will pitch teaching 

and interventions at a 

granular level  

EEF, Action Research and National 

Guidance  

Whole school evaluation and data 

assessment at frequent yet 

manageable intervals  

HS  Half termly 

and ongoing  

 

CPD time SLT 

hours x 5 hrs 

of training; 

AHT time to 

lead 

Invest in whole school 

assessment package to 

support forensic 

analysis and targeted 

support for pupils; 

CPD and training to 

raise skill re. data  

Rapidly improve 

current data 

management system 

to ensure rapid 

turnaround of 

summative data 

Action research and prior experience 

of similar school improvement at 

pace 

AHT action planning with DHT/HT 

oversight; SDP rag-rating half-

termly 

HS  Half termly 

and ongoing 

 

1/3 of Data 

Package  

Total budgeted cost: £10,550 
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Targeted support 

Action Intended 

outcome and 

success criteria 

What’s the evidence and 

rationale for this choice? 

How will you make sure it’s 

implemented well? 

Staff lead When will 

you review 

this? 

Positively reward 

attendance from all 

pupils who are not 

attending; extrinsic and 

intrinsic  

£2000 

Swift movement from 

current attendance 

92.6 to Cayley 2020-

21 = 95.1% 

Non-attendance leads to a pattern of 

behavior further damages learning  

Employment of EWO reports and in 

school data tracking  

GC Weekly  

Reach Out Mentoring 

scheme  

£600  

Raised motivation in 

pupils 

 Pupil voice and academic progress  HS  Half-termly 

summary and 

ongoing  

Total budgeted cost: £2600 

 

 

 

 

 

 

 

 



 
 
 

Page | 5 
    V1.0GC 

 

 

Other approaches 

Action Intended 

outcome and 

success criteria 

What’s the evidence and 

rationale for this choice? 

How will you make sure it’s 

implemented well? 

Staff lead When will 

you review 

this? 

Maintain classes in 

person for all pupils 

despite significant staff 

absence; invest in HR 

support to ensure non-

covid absence is 

understood and 

accounted for; 

investment in support 

for staff includes 

Wellbeing Lead  

T&L learning 

continues for all 

pupils and leads to 

progress, academic 

and pastoral  

Wellbeing support 

for staff ensures 

maximum possible 

attendance  

Staffing is a school’s key resource 

 

DfE expectations re. Wellbeing lead 

in schools  

 

Benchmarking locally and nationally  

Absence reviews, targeted support 

including Occupational Health, 

investment in Wellbeing lead in 

school who oversees  

NG Absence 

 

N H  Wellbeing  

Ongoing and 

half-termly  

 

HR support  

£4000 termly  

 

TLR + 

resources  

£5,300 

 

Support Staff 

costs  

£7,000 termly 

Direct highly-trained 

support staff to 

support identified 

pupils to make rapid 

progress  

Pupils achieve ARE/ 

make accelerated 

progress from Sept 

2021 baseline 

National Guidance and research 

indicates smaller group teaching (1-

3) can support to accelerated 

progress  

Frequent data capture; pupil voice 

and staff feedback  

MA  £9,300 termly  

  

Total budgeted cost: £68,500 
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ADDITIONAL INFORMATION 
 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition  

Small group tuition is defined as one teacher, trained teaching assistant or tutor working with two to five pupils together in a group. This 

arrangement enables the teaching to focus exclusively on a small number of learners, usually in a separate classroom or working area. Intensive 

tuition in small groups is often provided to support lower attaining learners or those who are falling behind, but it can also be used as a more 

general strategy to ensure effective progress, or to teach challenging topics or skills 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions  

Teaching assistants (also known as TAs, classroom support assistants or teachers’ aides) are adults who support teachers in the classroom. 

Teaching assistants’ duties can vary widely, but they are generally deployed in two ways; to support the teacher in the general classroom 

environment, or to provide targeted interventions, which are often delivered out-of-class. The role can also include administrative support 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework  

Homework refers to tasks given to pupils by their teachers to be completed outside of usual lessons. Homework activities vary significantly, 

particularly between younger and older pupils, including but not limited to home reading activities, longer projects or essays and more directed and 

focused work such as revision for tests. Our definition also includes activities such as ‘homework clubs’ where pupils have the opportunity to 

complete homework in school but outside normal school hours, and ‘flipped learning’ models, where pupils prepare at home for classroom discussion 

and application tasks.  
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ADDITIONAL INFORMATION 

Wellbeing Focus  

Research indicates that taking a coordinated and evidence-informed approach to mental health and wellbeing leads to improved emotional health 

and wellbeing in children and young people, and greater readiness to learn. Schools and colleges which have taken this approach often report 

improved attendance, attention, behaviour and attainment. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1034032/DfE_Education_Workforce_Welbeing

_Charter_Nov21.pdf 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/995681/Learning_outcomes_for_senior_menta

l_health_leads_in_schools_and_colleges.pdf  
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